
MINUTES OF ADULTS’ COMMISSIONING COMMITTEE

Wednesday 13 May 2020, 14:00 – 15:32 via MS Teams

Present:
Mr David Flinn (DF) Neighbourhood Lead – CCG
Mrs Joanne Hardman (JH) Chief Finance Officer – SCC
Cllr Bill Hinds (BH) Lead Member for Finance & Support Services
Cllr Tracy Kelly (TK) Lead Member for Housing and Neighbourhoods - CCG
Dr David McKelvey (DMcK) Neighbourhood Lead – CCG
Mrs Karen Proctor (KP) Director of Commissioning – CCG
Dr Tom Regan (TR) Clinical Director for Commissioning - CCG
Cllr Gina Reynolds (GR) Lead Member for Adult Services, Health and Wellbeing – SCC – Chair
Mr David Warhurst (DH) Chief Finance Officer – CCG

Charlotte Ramsden (CR) Strategic Director – People – SCC
(left the meeting at 15:30 in order to attend another meeting – had advised in advance of anticipated 
departure time)

Dr Jeremy Tankel (JT) Medical Director – CCG – Co-chair 
(joined the meeting at 15:15 due to a clash of commitments - had advised in advance of anticipated 
joining time)

In Attendance
Mr Harry Golby (HG) Assistant Director of Commissioning – CCG
Mrs Gillian McLauchlan (GM) Deputy Director of Public Health – SCC
Ms Tori Quin (TQ) Acting Head of Service Improvement - CCG
Ms Carol Eddleston (CAE) Senior Democratic Services Advisor – SCC

Apologies
Mr Steve Dixon (SD) Chief Accountable Officer – CCG
Mrs Francine Thorpe (FT) Director of Quality and Innovation - CCG
Ms Claire Vaughan (CV) Head of Medicines Optimisation

1. Apologies and Declarations of Interest

a) Apologies
The above apologies were noted.

b) Declarations of Interest
There were no declarations of interest in any of the items on the agenda.



2. Minutes of the Last Meeting

The minutes of the meeting held on 11 March were approved as a correct record.

The following matters arising were to be followed up:

Minute 5(b) – NWAS performance to be proposed to the GM Joint Health Scrutiny Committee for a 
scrutiny review, and

Minute 8(b) – Salford Women’s Centre – commissioning and referral process.

3. Items for Decision

a) Empower You

HG and TQ presented a report which sought approval to award a contract for the Empower You 
short-term intensive programme which enabled disabled people and those around them to lead 
active lifestyles by making existing community provision more accessible.

Empower You was originally an Innovation Fund project, developed and delivered by Unlimited 
Potential, that received national recognition, including on the BBC’s The One Show. A full business 
case for sustaining the project which was presented to the Integrated Community Based Care 
Commissioning Group (ICBCCG) in May 2018 had demonstrated good outcomes, but the delivery 
model only permitted a small number of disabled people to benefit from the initiative as it was 
delivered on a one to one basis.  Following a request from the group, Unlimited Potential had 
worked on a new delivery model which would support a larger number of people to participate in 
group-based activities and benefit at a lower cost per beneficiary.

Members of the committee were highly supportive of the initiative but acknowledged that the cost 
of the contract was not already built into the budget assumptions for 2020/21. The anticipated 
reduction in demand for NHS and social care services was not immediately quantifiable as this would 
only be derived in the longer term but clinical experts were confident that a programme of this 
nature would help to reduce costs in the longer term by reducing health inequalities, long term 
conditions and morbidity in a large vulnerable group.

The committee was mindful that current social distancing requirements would inevitably impact on 
some of the activities but urged commissioners to work with Unlimited Potential to identify what 
could still be offered within the programme at this time.

The Adults’ Commissioning Committee endorsed the recommendation of the Service and Finance 
Group to commission Unlimited Potential to provide the Empower You programme, for a period of 
three years, at a cost of £83,468 per year with inflationary uplifts, with two optional extensions of 
12 months each, subject to the agreement of Key Performance Indicators and a monitoring 
framework.

b) Healthy Living Centres

KP presented a report which sought formal approval from the committee for the extension of the 
contacts for three Healthy Living Centres in Salford for an initial period of 12 months, with a further 
optional extension of 12 months.



At its March meeting, the committee had been highly complimentary of the services provided at the 
three centres and had been fully supportive of the proposal to extend the contract. At that time it 
was understood that the formal decision would need to be taken by the CCG Governing Body as it 
exceeded the Adults’ Commissioning Committee’s spend approval limit. However, since that 
meeting, further clarity had been provided on the decision-making governance and it had been 
confirmed that each of the centres was subject to a separate contract, all of which fell within the 
committee’s approval limits.

The Adults’ Commissioning Committee approved the extension of the three Healthy Living Centre 
providers for a period of 12 months, with an optional extension of a further 12 months as follows:

Social Adventures - annual contract value £510,476

Langworthy Cornerstone Association - annual contract value £346,984

Big Life - annual contract value £180,097.

4. Items for Assurance

a) Finance Report

DW presented a report which provided the final position in relation to the financial performance of 
the adults’ element of the integrated fund for 2019/20. The year-end outturn for the fund was a 
c£3.0 overspend, which represented a c£0.3m deterioration from the last finance report. 

DW reminded the committee that members had sought clarification at the last meeting about the 
‘Year to Date’ and ‘Annual Variance’ figures relating to ‘other’ [row 6 in Appendix 1]. He was able to 
confirm that this had been a transposition error and had not affected the bottom line in any way.

He confirmed that Covid-19 costs were not currently being managed through the integrated fund 
and consequently did not form part of the overspend. All hospital contracts had been set nationally, 
with contracts currently blocked until the end of October, so there was no financial incentive in the 
treatment of Covid-19 patients.

b) Covid-19 Update

GMcL provided a Salford focused verbal update on the Covid-19 as follows:

 Number & severity of cases
o The peak was reached around the Easter weekend
o The number of cases had declined steadily but was currently plateauing
o 80% of cases saw mild or moderate symptoms
o 40% of people who had had the virus would not even know they had had it
o 20% of cases saw more serious symptoms which might see them taking to their bed
o 5% of cases required hospitalisation
o 1% of cases resulted in death
o There was an increased risk of more severe consequences in males, with very few 

young people or children severely impacted
o Death rates in hospital were higher in men aged 50-80
o Death rates in care homes were higher in women aged 80-95 (care home resident 

population female to male ratio approximately 2:1)



o More severe impact on over 65s and with pre-existing health conditions
o More severe impact on BAME community, smokers and people with high blood 

pressure and uncontrolled health conditions
o Individuals who faced a greater risk of coming into contact with the virus were those 

who used public transport, had limited or no access to PPE, worked in settings which 
were not cleaned regularly, were unable to practice social distancing, lived or 
worked in more urban areas and worked in predominantly lower paid jobs

o Nationally the ‘R’ rate varied from around 0.5 to 0.9 but in some care homes it was 
probably over 1

 Lockdown measures
o Easing of lockdown measures in other countries had been followed by an increase in 

the number of cases
o Current government guidance was vague and lacked clarity and Public Health 

colleagues were working out what it meant for the city and what needed to be 
communicated and when

 Testing
o Samples from tests carried out at SRFT were sent to NHS labs and the results were 

communicated to Public Health England – any delays could be chased up
o Results of tests carried out at National Testing Centres (Manchester Airport/Haydock 

Park) – pop-ups, home testing and CQC - were only communicated back to the 
person tested – Public Health was aware of delays but not able to chase these up

o Efforts had been made to channel the most vulnerable through Salford labs and the 
AJ Bell stadium

o People being tested at the AJ Bell stadium were employed in Salford but were not 
necessarily Salford residents

o The CQC portal went live on 12 May and care homes could now book testing for staff 
and residents. It was believed that the swabs would be sent to labs in Northern 
Ireland

o Results of tests arranged through the CQC portal would be communicated back to 
the care homes but it was hoped that the Director of Public Health would be able to 
access the results

o Depending on the effectiveness of this portal and the speed of results, testing may 
revert to Primary Care

 Contact tracing
o Countries which had managed the pandemic well had carried out lots of testing and 

contact tracing
o Colleagues across GM were working closely together and a national contact tracing 

service was due to go live by the beginning of June with 15,000 support call handlers 
and 3,000 clinical contact tracers

o Relatively simple cases would be dealt with by the national service but more 
complex cases would be devolved to the localities, this might include homeless 
hostels, refuges and care homes

o Public Health colleagues were keen to work with primary care colleagues to identify 
what this could mean for GP practices



The Adults’ Commissioning Committee thanked GMcL for her comprehensive verbal update on 
Covid-19 and KP would take forward the request for GP engagement in preparation for the launch 
of the contract tracing service.

GR took the opportunity to thank all those present for attending and for using Teams so effectively 
for the first Adults’ Commissioning meeting held since social distancing measures were introduced.

The meeting closed at 15:32.


